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The Fairfield Area School Board met on Monday evening, July 24, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette, Mrs. Briggs, and Mr. Laird.   Mrs. Cavey and Mr. Whitcomb were absent.   Also present were Ms. Karen Kugler, Superintendent; Mrs. Caroline Royer, Business Manager and Board Recording Secretary;  Mrs. Patti Weber, Middle School Principal; Mrs. Barbara Richwine, Elementary Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Tech Director.  
Minutes


On a motion made by Mrs. Bequette and seconded by Mrs. Briggs, the minutes of the June 12, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports

Ms. Kugler gave a presentation on the success of Source 4 Teachers.  Our fill rate has exponentially increased over previous years and plans for 2017-2018 recruiting are in full swing. 

Other Action Items

Mr. Strahler explained that the Board is interested in the district participating in an Employee Engagement Survey.  He and Mr. Whitcomb are very familiar with the process and the suggested company.  Mrs. Mikesell is getting the sense that employees are frustrated and not feeling valued.  She hopes this survey will let the Board know what they can do to show the employees how much they are valued.  Mr. Murray vies it as another line of communication.  After more discussion, Mr. Philip Rich led the video presentation outlining the process and the reporting and analysis that would result from everyone participating in the survey.  Mrs. Van Metre expressed concerns about the cost and how effective this will be as a tool and is not sure we will have anything 
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close to 100% participation and therefore this will not be justified.  Ms. Royer is concerned about the $3,000 cost and future unforeseen costs.  There was more discussion prior to a motion made by Mr. Strahler and seconded by Mrs. Briggs.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs, and Mr. Laird casting assenting votes and Mrs. Van Metre casting a dissenting vote.
A.  Moved to develop a contract with Flex Surveys for the development of an employee engagement survey.  
Public Comment

Mrs. Margaret Finafrock questioned the Board regarding rumors swirling about the music department.  Mrs. Mikesell thanked her for her support and assured her that the rumors are not based in truth and the Board is very pro music and art.  She is not aware of any impending cuts to the programs.  

Ms. Grace Farmer, daughter of Sara Farmer, spoke to the Board about how proud she is of her mother. 


Ms. Kugler introduced Sara Farmer and Douglas Conrad who are on the agenda for hire.  Jordyn Coleman was unable to be present.  
Consent Agenda


Mr. Strahler asked that we pull items HH and JJ.  On a motion made by Mrs. Van Metre and seconded by Mr. Laird the remaining items were approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 
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Administrative

Actions
A.
Approved a Use of Facilities request from Fairfield Football, Inc. to use the stadium, press box, etc. on Sunday, October 1, 2017, for youth football games. 


B.
Approved a Field Trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA October 18, 19, 20, 2017 for the 6th Grade Camp-Outdoor Education Program.


C.
Granted permission for a 30-day review of the revised curriculum for Physical Education K-12 and Health 7-9-11 for the 2017-2018 school year. 
Budget
D.
Approved the general fund bill list in the amount of $429,595.41 from May 13, 2017 through June 30, 2017 and July 1, 2017 through July 18, 2017.


E.
Approved the food service fund bill list in the amount of $10,820.00 from May 13, 2017 through June 30, 2017 and July 1, 2017 through July 18, 2017.

F.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel

G.
Ratified the Superintendent’s acceptance of a resignation from Mrs. Margaret “Peggy” Crider, Assistant to the Superintendent for Instructional Support, effective June 30, 2017.


H.
Ratified the Superintendent’s acceptance of a resignation from Mrs. Rachel Thompson, HS/MS Instrumental Music teacher, effective August 18, 2017.


I.
Ratified the Superintendent’s acceptance of a resignation from Mr. Ryan Leahy, HS Math Teacher, effective August 18, 2017.


J.
Ratified the Superintendent’s acceptance of a resignation from Ms. Jennifer Werst, Elem Cook, effective June 9, 2017.


K.
Ratified the Superintendent’s acceptance of a resignation from Mr. Bradley Phillips, Custodian, effective July 24, 2017.
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L.
Ratified the Superintendent’s directive to advertise immediately for the following positions.


(ft) Assistant to the Superintendent for Instructional Support




(ft) HS/MS Instrumental Music Teacher




(ft) HS Math teacher




(pt) Elem Cook




(ft)  Custodian 



(pt) Elem Health Room Assistant


M.
Ratified the Superintendent’s appointment for the employment of Ms. Jordyn A. Coleman as a full-time Elementary Second Grade teacher effective August 21, 2017 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.



N.
Ratified the Superintendent’s appointment for the employment of Mr. Douglas R. Conrad as a full-time HS/MS Instrumental Music teacher effective August 21, 2017 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

O.
Ratified the Superintendent’s appointment for the employment of Ms. Gina M. Johnson, RN as a full-time School Nurse effective August 21, 2017 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.


Background:  Ms. Johnson was a part-time elementary health room assistant at FASD for the last two years. 

P.
Ratified the Superintendent’s appointment for the employment of Ms. Sarah L. J. Farmer, as the full-time Assistant to the Superintendent for Instructional Support with an annual salary of $105,000 and benefits per the Assistant to the Superintendent for Instructional Support’s 3-year contract effective on her first day of employment through June 30, 2020. Her first day will be designated by the Superintendent. 
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Q.
Accepted the resignation of Mr. John Ridge, HS Head Baseball Coach and Mr. John Roan, HS Assistant Varsity Girls’ Track Coach and grant permission to advertise and recommend for hire these vacant positions for the 2017-2018 school year.  

R.
Granted permission to advertise and recommend for hire the following new or revised supplemental contract positions listed in the new Collective Bargaining Agreement for the 2017-2018 school year.


HS FBLA Advisor


HS/MS Music Concerts / Festivals & Band Director


Elem Music Concerts / Festivals & Choral Director


Elem Yearbook Advisor

Policies
S.
Approved Policy #218 Student Discipline on a second reading.

T.
Approved Policy #218.1 Weapons on a second reading.

U.
Approved Policy #218.2 Terroristic Threats on a second reading.

V.
Approved Policy #226 Searches on a second reading.

W.
Approved Policy #227 Controlled Substances / Paraphernalia on a second reading.

X.
Approved Policy #222 Tobacco on a second reading. 

Y.
Approved Policy #233 Suspension and Expulsion on a second reading.

Z.
Approved Policy #248 Unlawful Harassment on a second reading.

AA.
Approved Policy #251 Homeless Students on a second reading.

BB.
Approved Policy #210 Medications on a second reading.
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CC.
Approved Policy #210.1 Possession / Use of Asthma Inhalers / Epinephrine Auto-Injectors on a second reading.

DD.
Approved Policy 123 Interscholastic Athletics on a first reading.


EE.
Approved Policy 126 Class Size on a first reading.


FF.
Approved Policy 127 Assessment System on a first reading.


GG.
Approved Policy 137.1 Extracurricular Participation by Home Education Students on a first reading.


II.
Approved Policy 309 Assignment and Transfer on a first reading.


KK.
Approved Policy 806 Child Abuse on a first reading.


LL.
Approved Policy 916 Volunteers on a first reading.


MM.
Approved Policy 918 Title I Parental Involvement on first reading.


Mr. Makar updated the policy to include tablets, devices, and hobby computers.  He added network specific language.  The policy Mr. Strahler had was not the most updated version.  After some explanatory discussion, Item HH was approved as presented on a motion made by Mr. Strahler and seconded by Mrs. Bequette.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 





HH.
Approved Policy 237 Electronic Devices on a first reading.


Mr. Strahler wanted to know how the board felt about changing from the current method to a concurrent use of FMLA time.  He expressed a desire to amend the policy from concurrent to the current method of using up available leave time before FMLA is available.  Mrs. Briggs was concerned our students would not have appropriate 
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classroom coverage and it was determined that we can easily hire long-term subs in these situations.  After much discussion during which Mrs. Mikesell and Mr. Murray also agreed with Mr. Strahler, a motion was made by Mr. Laird and seconded by Mrs. Bequette to amend the policy from concurrent to our current method.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 




JJ.
Approved Policy 335 Family and Medical Leaves on a first reading, as amended.

Other Discussion



There was a discussion with Mrs. Richwine regarding staggered start for kindergarten students.  This year the calendar does not seem to support having a staggered start.  She does not feel that introducing students to school and then having a four day break is in the best interest of the students.   There have been many activities to introduce the children to the school and teachers.  Mrs. Mikesell felt that a staggered start would still be beneficial and wants to review next year’s calendar in detail to allow for this in the future.  



Mrs. Kugler distributed the Health and Physical Education curriculum.  She also gave the Board information on another RTK request and administrative duties.  

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Strahler the meeting unanimously adjourned at 8:40 p.m.  

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________

